


A Design Sprint will help you solve critical business challenges and validate ideas 
through design, prototyping, and testing new concepts with your customers. It can 
compress months of hard work into one exciting week and give you the power to 

Design Sprints can deliver incredible results, but organising one requires careful 
planning and hours of research. If you feel overwhelmed – we get it, and we’re here 
to help!

templates that any team can use to validate design ideas and maximise value. 
Select the templates relevant to your goals, from each stage of the process and 
begin creating!



deep understanding of your 
target customers.

The second step focuses on 

tailoring it to the needs of 
your target users.

Now it’s time to generate 
and explore as many ideas 

as possible.

You will then turn your idea 
into a realistic prototype.

Finally, you test your ideas 
with users, stakeholders, 
and technical experts to 

gain direct feedback.



This section explores the four key activities 
involved in the ‘Empathise’ stage and how they 
can help you gain a deeper understanding of 
your user’s needs and values.



• what is your product
• what problem your product is trying to solve
• who is using the product currently, and who you would like

to use it in the future
• what are the main challenges each customer segment faces
• what is the core value your product provides to the users
• who are your direct and indirect competitors





Project Managers





User emotions

Feels



Jobs-To-Be-Done (JTBD)

The Jobs-To-Be-Done framework breaks down your users’ 
needs in an emotional and user-centric fashion. It involves 
identifying what goals customers want to achieve when using 
your product. 

The Jobs-To-Be-Done method helps you delve deeper into your 
customers’ minds. Not only does it consider the usage context 
of your product, but also the emotional and social goals of your 
customers. The structure that is typically used is:

”When I’m... I want to... so I can...”.



Jobs-To-Be-Done (JTBD)



Jobs-To-Be-Done (JTBD) 

Feature



A Customer Journey Map is a detailed visualisation that 
depicts the experience of a user-based persona as they 

• understand your customers more, so you can provide 
a tailored experience

• measure the progress of optimising your purchase process 
against the customer experience desired by your customers

• reveal areas where you are losing customers and how you 
can optimise and strengthen those areas 

• identify and take advantage of new growth opportunities 
as they arise

• stay true to what your audience wants and needs





Thinking & Feeling

Touchpoints & Tools



This section explores the four core activities 

help you identify the challenges you are trying 
to solve with your product or service.



Lightning Talks

Lightning Talks are a core Design Sprint method and a 
powerful opportunity to build ownership in the design sprint. 
Plan and set up Lightning Talks before the sprint begins. 
Depending on your goal or deliverables, you may spend up to 
half a day on these talks. 

Each Lightning Talk should last 10 to 15 minutes. During the 
exercise, everyone should jot down questions. Use the HMW 
format to capture opportunities that might be interesting 
to explore. For example, “How might we build trust?” or “How 
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The Business Model Canvas is a powerful strategic tool with 
four sections: customers, value, infrastructure, and . 
You can use it to develop a new business idea, optimise 
processes, or set a new direction if performance sags. There  
are a few ways it does this:

• It helps to crystalise connections between a business idea 
and how to turn it into a reality

• It shows a team how it thinks about and interacts with its 
customers, which can help expose weaknesses in your 
business model 

• It allows a team to understand what the business is or will  
likely be in the future



Copyright 2023 — Strategyzer AG



Copyright 2023 — Strategyzer AG



Copyright 2023 — Strategyzer AG



Copyright 2023 — Strategyzer AG



Copyright 2023 — Strategyzer AG



This section explores the two main activities 
involved in the ‘Ideate’ stage and how they can 
help you generate new ideas and boost your 
team’s creative output.



The Six Thinking Hats is a method for effective and out of the 
box thinking. This technique is meaningful for team meetings, 
idea generation, problem solving and decision making. Whether 

or creating new product designs, Six Thinking Hats enables a 
systematic thinking for better ideas and decisions. It is also 
an excellent technique for brainstorming and collaboration 
sessions.

Each hat in the Six Thinking Hats technique represents one 
of six different ways of thinking. To conduct the method, it is 
important that only one imaginary hat is worn at a time. Each 

thinking system.



This lets everybody get heard as well as allowing the team to 
collaboratively focus on a single problem from multiple angles.



What creative solutions can 
you think of to solve this 

situation, issue or problem 
and come to a decision? 



The 2×2 Feature Prioritisation Matrix is designed to help you 
decide which features are “Critical and Urgent” and focus on 
what matters the most. This Matrix typically has four segments 
representing different levels of effort and impact. 

The impact axis considers the business value of your product 
feature. The effort parameter considers resources (like time, 

outlined.







This section explores the two key activities of the 
‘Prototype’ stage and how they can help you 
test and validate the design ideas.
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Test Card Test Name

Assigned to

Deadline

DurationStep 1: Hypothesis

Step 2: Test

Step 3: Metric

Step 4: Criteria

our team can serve 90 customers per 
hour

ex. run a test where we produce 
widgets for half a day

the number of widgets we can produce/

at least 95 orders are completed per 
hour without mistakes

We believe that

To verify that, we will

And measure

We are right if

Critical:

Time Required:

Data Reliability:Test Cost:
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Design Thinking Innovation

Fundamental Applied Advanced

An immersive experience tailored for 
newcomers to the realms of 

innovation and design thinking.

This transformative program merges essential 
innovation principles with the dynamic 

methodologies of design thinking, fostering a 
profound understanding of creative problem-

solving and equipping participants with 
a powerful toolkit to explore new horizons 
and drive impactful change within their 

organizations.

For those with a basic understanding of
innovation and eager to dive 
deeper into design thinking.

It’s a transformative journey that equips 
participants with the skills to lead profound 

organizational change through the strategic 
application of design thinking methodologies.

Through hands-on exploration and immersive 
case studies, participants will master the art 
of translating design thinking principles into 

practical strategies.

Elite curriculum for ambitious seasoned
professionals who revolutionize 

innovation.

This advanced-level program transcends 
the boundaries of conventional learning. It’s 
a comprehensive exploration of innovation, 

dissecting it from the ground up to its strategic 
summit. Participants will delve into intricate 

methodologies designed to identify opportunities 
that disrupt the status quo, and then craft 
meticulous strategies that harness these 

opportunities for exponential growth.

         3-4 hours      2 weeks          3 months



Accelerate with 

Check out Windmill 
Design Academy

Our partner

Let’s discuss your 
product goals


